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introductory content is for marketers who are new to the subject. 

this content typically includes step-by-step instructions on how 

to get started with this aspect of inbound marketing and learn its 

fundamentals. After reading it, you will be able to execute basic 

marketing tactics related to the topic.

introDUctorY

is tHis Book rigHt for me?
Not quite sure if this ebook is right for you? see the below description to determine if 

your level matches the content you are about to read.

intermediate content is for marketers who are familiar with the 

subject but have only basic experience in executing strategies and 

tactics on the topic. this content typically covers the fundamentals 

and moves on to reveal more complex functions and examples. 

After reading it, you will feel comfortable leading projects with this 

aspect of inbound marketing.

intermeDiate

Advanced content is for marketers who are, or want to be, experts 

on the subject. in it, we walk you through advanced features of 

this aspect of inbound marketing and help you develop complete 

mastery of the subject. After reading it, you will feel ready not only 

to execute strategies and tactics, but also to teach others how to 

be successful. 

aDvanceD
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Hubspot brings your whole marketing 
world together in one, powerful, integrated 
system.

Hubspot’s All-iN-oNe 
mArketiNg softwAre

      get found: Help prospects find you online     
       convert: Nurture your leads and drive conversions     
       analyze: measure and improve your marketing.     
       more: see marketplace for apps and integrations
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by meghan keaney Anderson

As marketing manager for inbound marketing 

company Hubspot, meghan is specializing 

in product definition and promotion. She 

came to Hubspot  through  the  company’s 

2011 acquisition of performable, a marketing 

automation and analytics start-up.

At performable, meghan championed the 

marketing efforts, working to build the 

performable brand and online presence.  

meghan also teaches writing for mass 

communication as an adjunct professor at 

boston university’s college of communication.

follow me on twitter
@megHkeaneY
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75.8% of 
marketers 
said they 
were using 
more email 
than they 
were three 
years ago.

As a marketing channel, email isn’t going anywhere. in a recent dmA study 75.8% 

of marketers said they are using more email than they were three years ago. in fact, 

according to forrester research, investment in email marketing is forecasted to 

grow from $1.3 billion in 2010 to $2 billion in 2014. 

The 
investment 
in email to 
increase.

2010

2014

75%
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As investments in the channel grow, how will email fit in your larger inbound 

marketing strategy? will it be an isolated tool or part of an integrated experience? 

the following pages will walk through the reasons and methods for incorporating 

email more closely into your inbound marketing strategy. 

As investments in 
the channel grow, 
how will email fit in 
your larger inbound 
marketing strategy? ?
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cHapter 1

How to 
grow YoUr 
email list
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Email marketing is only 
as good as the quality of 
your recipient list.“ ”

email marketing is only as good as the quality of your recipient 

list. each year there is a natural decay that happens in email 

marketing lists that reduces the effectiveness of email as an 

influencer. People leave their companies, get married and change 

their names – life happens. in b2b marketing, on average lists 

only retain 75% of their members after one year due to turnover 

at companies and other factors. As a result, marketing lists have 

a tendency to expire at a rate of about 25% a year.   

if you aren’t replenishing your list with new, interested prospects 

each year, your email marketing will likely bottom out. so how do 

you keep your list full in the face of inevitable decay? there are 

two ways marketers tend to grow their email lists. the bad way 

and the good way. 
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Your list expires At ~25% / YeAr

YeAr 1 YeAr 2 YeAr 3

50k 28k37k
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growiNg Your emAil list tHe BaD wAY 

many marketers try to increase their reach by buying third-party email lists. we 

advise you against doing that. buying a third-party list, even from a reputable 

vendor, comes with a number of risks.

 You cAN AlieNAte recipieNts

if people haven’t expressly signed up to receive emails from you, they 

aren’t going to be very happy to get them. this is the antithesis to 

inbound marketing, which is based on attracting quality visitors and 

leads by providing value rather than interrupting them with irrelevant 

ads or marketing messages.

You could get blAcklisted or mArked for spAm

we’ll cover this more in the next section, but one of the biggest 

reasons not to buy an email list is that it can negatively affect your 

deliverability rate. 

bougHt recipieNts AreN’t As eNgAged As opt-iN recipieNts

emails sent to opt-in recipients will always have a higher click-

through rate than purchased lists, and the leads generated from 

those lists will typically be of higher quality.
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it uNdermiNes Your iNbouNd mArketiNg strAtegY

inbound marketing is about attracting leads to your website through useful, valuable 

content rather than harassing prospective customers with ads or direct mail. if you use 

a purchased list as a separate method you’re undercutting the work that has gone into 

building your company’s reputation as a helpful inbound marketer.

wHAt is iNbouNd mArketiNg?

it’s marketing with a magnet, not a 
sledgehammer — marketing based 
on content that attracts and nurtures 
prospects, not spam that interrupts 
them. Hubspot prepares you for all 
three stages of inbound marketing.

get fouNd

coNVert

ANAlYze
see Hubspot iN ActioN

Y

http://www.facebook.com/sharer/sharer.php?u=http://www.hubspot.com/free-guide-to-optimizing-email-marketing-for-conversions
http://twitter.com/intent/tweet?text=Learn%20how%20to%20optimize%20email%20marketing%20for%20lead%20and%20customer%20acquisition.%20Grab%20@HubSpot's%20free%20guide:%20http://bit.ly/JbtmRt 
http://www.linkedin.com/shareArticle?mini=true&url=http://www.hubspot.com/free-guide-to-optimizing-email-marketing-for-conversions
www.hubspot.com/products/inbound-marketing/?source=ebooks-ctas
http://bit.ly/Awesome-Demo


optimizing email marketing for conversions13

www.Hubspot.com

Share This Ebook!

growiNg Your emAil  
list tHe gooD wAY 

inbound marketing is a strategy that 

focuses on building useful, interesting 

content to attract subscribers and 

leads. the basic idea is to provide 

value, make it relevant, and the 

subscribers will come. 

tactically speaking, the best way to start generating leads through inbound marketing is to 

launch a blog and start creating good, search-friendly, content.   

 doN’t Hide Your subscribe box

if you’re creating good inbound content, your blog and website will become a magnet 

for potential subscribers. Make sure that those readers can easily find your subscribe 

box. it’s worth A/b testing the placement of the subscriber box on your site. You can 

start by placing an email submission field in the top of your blog and remove any other 

distractions.

coNsider pArtNersHips

co-host a webinar or another marketing event with a company that is in a related but 

non-competitive space. make the webinar informative and encourage participants to 

opt-in to hear more from each company. capitalizing on each company’s existing reach 

can help you grow your number of engaged subscribers.
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An important role in increasing your email subscribers is maintaining the number of 

recipients you already have. Here are a few tips on how to reduce your unsubscribe rate:

optimize tHe uNsubscribe process

the top two reasons for u.s. email users to unsubscribe from a business or non-

profit email subscription are too many emails (69%) followed by content that is no 

longer relevant (56%) (chadwick martin bailey). 

when someone clicks to unsubscribe from your communication, give them the 

option to sign up for less frequent emails or emails that are only on a given topic 

(e.g, only major announcements). You can also present the former subscriber with 

alternative channels by suggesting following the company’s social media sites on 

the unsubscribe page.

How to reduce 
uNsubscribes
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coNduct A frequeNcY studY

every audience is different. the best way to determine how often to send emails to your 

subscribers is to test out a hypothesis. if possible, survey your recipients about how 

often they’d like to hear from you. test that frequency pattern against a second one 

and analyze which results in more conversions and fewer unsubscribes. According to 

marketing sherpa, the average unsubscribe rate for more than 80% of the companies 

they surveyed was less than three percent.

focus oN tArgetiNg

According to a marketingsherpa study, four out of ten subscribers reported that they’ve 

marked emails as spam simply because the communication was irrelevant. on the 

flip side, MarketingSherpa also reports that emails that have been tailored to specific 

audiences through segmentation get 50% more clicks than their counterparts. use 

the data you have about your audience to segment your emails based on subscriber 

behavior and interests.

top reAsoNs for 
uNsubscribiNg

too many emails
irrelevant content
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cHapter 2

How to 
integrate 
email into 
inBoUnD 
marketing
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Email is most powerful 
when it’s integrated with 
the rest of your marketing.
“

”
email is most powerful when it’s integrated with the rest of 

your marketing. You have a lot of marketing channels and 

assets - make sure you use them together for best results!

in this section we will review some of the different ways you 

can achieve integration between email and other marketing 

assets, such as search, social media, mobile and analytics.
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emAil & sociAl mediA iNtegrAtioN 

study after study shows that email strategies that 

integrate social media into their sends lead to better 

results. 65% of the top 20% of b2b marketers in 

social media lead generation integrate email with 

social media, compared to the industry average of 

51% (Aberdeen research). 

top b2b marketers in social media lead 
generation iNtegrAte social & email

industry average 

integrating social media into your email strategy is easier than you might think. Here are some 

tactics to help you get started:

Add sociAl mediA sHAriNg buttoNs to Your emAils 

Adding social media sharing and follow buttons to your emails will extend the reach 

of your email sends beyond the recipients in your database, expanding the visibility of 

your content and brand.

wM
65% 51%
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emAil bAsed oN sociAl mediA iNsigHts

send targeted emails to subscribers who have mentioned you on social media. using 

integrated marketing analytics, like Hubspot, you should be able to see a list of email 

subscribers and leads who have mentioned your company on twitter. in addition to 

responding to those highly engaged leads on social media, you might also send them a 

follow-up email with targeted information.

grow Your emAil list tHrougH sociAl mediA

leverage your social media presence to give followers a reason to subscribe to your 

email list. for example, consider placing a call-to-action on your facebook page. make 

sure you determine clear benefits to email subscription so that you can turn your social 

media followers into subscribers. 

U
w

M
B
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emAil & seArcH iNtegrAtioN 
 

emails can help you optimize for search. many email tools, 

like Hubspot, enable you to create and host an Html 

version of your email for people who are having trouble 

viewing the email in their inbox. Not only is that version 

good for usability, it also helps you with seo.  

knowing that an online archive of your email will exist, make sure your email content 

follows the same seo rules as your website does. use your best keywords and 

anchor text when constructing the body of the message. ensure all images have alt 

tags and include social media sharing buttons to stretch the content further. 

s
ensure your 
emails can 
render as 
web versions.
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iNtegrAted ANAlYtics
 

today’s marketing goes well beyond the 

boundaries of your website. As a result, individual 

analytics for your website, social media, email 

and other channels just aren’t enough anymore. 

A multichannel view enables you to see how 

prospects are navigating their experience with 

you. marketing analytics data can answer cross-

channel questions, such as:

How many people clicked through on your email but didn’t convert?

of the people who converted on your website, how many of them came 

from social media? How many opened your last email campaign? 

which results in more leads, ppc or organic search: email or social?

Y
M

w

37%  of b2b marketers say,

Lack of 
user data is 
the major 
obstacle  
to effective 
segmentation.

“
”
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Not only do integrated analytics reports show you the effectiveness of your marketing strategy, 

but they also help you get more targeted in your email sends. 37% of b2b marketers say lack of 

user data is the major obstacle to effective segment targeting (b2b magazine). By exchanging 

single channel analytics for integrated marketing analytics, you can begin to segment your 

mailing list and send communications based on the lead’s history of downloads and pages 

viewed. 

In the screenshot below (of Hubspot’s sources tool) you will see that email and its analytics are 

only one piece of the inbound marketing puzzle. You need to look at the entire context in order to 

make smart decisions on segmentation and nurturing. 

sources tool, Hubspot:
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iNtegrAtioN witH mobile 

According to return path, 16% of all emails are opened 

on mobile devices. in fact, this number can rise to 

50% for some companies and industries. creating an 

strategy that reflects the changing way recipients open 

and read emails is going to be increasingly important 

in the coming years. so what does it take to make your 

email strategy mobile?

test your email templates to see how they comes across in different mobile devices.

Give your calls-to-action (CTAs) wiggle room – make sure buttons and links  

are easy to click for readers using touch screens.

offer both plain text and Html versions of your email.

use descriptive alt text under your images in case they don’t display.

optimize for mobile the landing pages and forms your email links to.   

the Hubspot marketing software automatically optimizes your emails and landing pages for 

mobile viewing, so if you are a customer, you should be all set.

wM

http://www.facebook.com/sharer/sharer.php?u=http://www.hubspot.com/free-guide-to-optimizing-email-marketing-for-conversions
http://twitter.com/intent/tweet?text=Learn%20how%20to%20optimize%20email%20marketing%20for%20lead%20and%20customer%20acquisition.%20Grab%20@HubSpot's%20free%20guide:%20http://bit.ly/JbtmRt 
http://www.linkedin.com/shareArticle?mini=true&url=http://www.hubspot.com/free-guide-to-optimizing-email-marketing-for-conversions
http://www.returnpath.net/landing/emailonthemove/
http://www.dmnews.com/half-of-gilt-groupe-emails-opened-on-mobile-email-evolution-conference/article/228991/
http://www.dmnews.com/half-of-gilt-groupe-emails-opened-on-mobile-email-evolution-conference/article/228991/
http://bit.ly/Awesome-Demo


optimizing email marketing for conversions24

www.Hubspot.com

Share This Ebook!

cHapter 3

DeliveraBilitY: 
wHat is it & 
How to get it?
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Source: IBM

E
NeVer*

M17% 
of All 
emAils

M

see

b
tHe 
recipieNt’s 
iNbox

ibm found that 17% of all emails never see the inside of a recipient’s 

inbox. from defunct emails to spam traps, the reasons behind the lack 

of deliverability vary. Achieving a high deliverability rate relies heavily on 

three main factors: 

keepiNg Your emAil lists cleAN 

eNsuriNg You’Ve properlY wArmed up Your ip wHeN 

stArtiNg witH A New emAil serVice proVider

followiNg best iNbouNd mArketiNg  

prActices for emAil

1

2

3
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keepiNg Your emAil lists cleAN  

return path reports that 83% of the time an email address is not delivered to an inbox, 

the sender’s reputation, defined by the Sender Score, is to blame.   

wHAt is A seNder score? 

A free service of return path, the sender score algorithm rates the reputation of 

every outgoing mail server ip address on a scale from 0-100. gathering data from 

more than 60 million mailboxes at big isps like bellsouth and comcast, return 

path records if people frequently unsubscribe or report spam from certain email 

senders, and then assigns you a sender score based on that monitoring.

Your sender score will continue to 

change depending on your email sending 

habits and the responses of your 

recipients. it’s a crucial number to stay 

on top of, because mail servers will often 

check your sender score before deciding 

what to do with your emails. 
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the lower your sender score, the harder time you’ll have 

getting into someone’s inbox. scores are calculated on 

a rolling, 30-day average and represent the rank of an ip 

address against other ip addresses, much like a percentile 

ranking. the closer your score is to zero, the worse it is.  

if you are using a provider, like Hubspot, to send emails 

for you, the sender score will apply to your provider’s ip 

address, not your company’s. don’t be afraid to ask your 

email service providers about their sender score. At the 

time of publication, Hubspot’s sender score was between 

96% and 99%. 

even if an email network or isp doesn’t query your sender score to determine whether they will 

deliver your email, the factors used in determining your sender score are similar to those used 

by email networks and isps to determine your sender reputation. As such, the score is a great, 

free email sender reputation tool to ensure you are aware of and have the opportunity to fix any 

deliverability problems.

Don’t be afraid to ask your 
email service provider 
about their Sender Score.“ ”

#
M M
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How to tell if  
You’Ve got A good list
Here is a checklist to evaluate if your email list is good or not. 

Answer the five questions below and find out where you stand.

does eVerYbodY oN tHis list HAVe A prior 
relAtioNsHip witH Your busiNess? 
 

Yes?                      No? 

 

get rid of the list -- or at least the people you don’t have a 

relationship with. if they don’t have a prior relationship with your 

business, they’re not going to be expecting your email. Not only is 

emailing them spammy, but it will also hurt you. without a prior 

relationship, many of the recipients will mark your message as 

spam. those spam designations will then turn around and hurt 

the sender score of the servers you send from, which will make it 

harder for you to get your messages delivered. 

Nice job! on to the next question... 

?
1

2 -

-

2
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do You HAVe AN uNsubscribe list? 

Yes?                         No?

 

don’t not send to list. go back to the drawing board, and build a 

new list. every list should be accompanied by an unsubscribe list. 

if you have a prior email relationship with the people on your list, 

you will inevitably have people who have unsubscribed from said 

list. when you load that list into a system like Hubspot, you need 

to load both the master list and the unsubscribe (suppression) 

list. if you don’t, you’re going to end up emailing people who have 

already unsubscribed. that’s against the law, and, since people 

on the unsubscribe list are likely to mark your email as spam, it 

will also reduce your ability to send successful emails.

did You purcHAse, reNt, or leAse tHe list from A tHird pArtY? 

Yes?                         No? 

Any sending you do to this list will get flagged for spam and 

reduce your future conversion rates. the people on that list don’t 

have a prior business relationship with you. At best, they gave 

their address to somebody else and are expecting email from 

them, not you. At worst, their address was harvested from some 

sort of directory, and they’re not expecting any type of email. 

2

2 -

-

3
2 -

-
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will tHe people oN tHe list be expectiNg  
(noT Be SurPrISed) BY Your eMAIl? 

Yes                          No?

 

game over. time to do some more inbound marketing to build 

yourself a clean and quality list of recent opt-ins. which leads us 

to our final question... 

HAVe You emAiled tHese coNtActs witHiN tHe lAst 12 moNtHs? 

                                                  Yes                          No?

sorry. twelve months is a long time. chances are, a big chunk of 

your list already forgot about you and will be surprised by your 

message (remember question #4?). That means they’ll mark it as 

spam, which means your delivery rates will drop.

You’re good to go. Your list is smelling great. create some 

awesome emails with super useful content, and you’ll have 

yourself some amazing conversion rates. 

4

2 -

-

5
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-
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wHAt to kNow About
serVer ip Addresses  

A server ip address is a series of 

numbers that uniquely identify 

the server that’s sending your 

emails, e.g. 172.16.254.1 

each time you send an email 

campaign out, it’s associated 

with your ip address. 

the reputation that you build, positive or negative, 

through your email campaigns is also associated 

with that given ip address. You can either opt to 

have a dedicated ip address for your email sense or 

use a shared ip address.

dedicAted ip

A dedicated ip is an address that is completely unique to you. the advantage of using a 

dedicated ip is that the reputation staked on it is completely your own. the disadvantage is that 

dedicated ips tend to be very expensive and if you aren’t sending enough emails, the ip won’t 

even register on the sender score scale. Having an unknown sender score isn’t a bad thing, but 

it’s a good thing to have a high score registered.

dedicAted ip
sHAred ip1

2

1
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sHAred ip

most companies that send emails through a provider like Hubspot, constant contact, mail 

chimp and the like use what’s called a shared ip. this is one ip address that sends for multiple 

companies. shared ips are much more affordable than dedicated ones, and give you the scale 

of sends to actually register a sender score. However, since you are sharing your reputation with 

others, consider talking to your email service provider about their highest and lowest sender 

scores on record. 

wArmiNg up Your ip Address
spammers are known for moving quickly through 

ip addresses to have the best shot at avoiding 

filters and other blockers. They will use one 

ip address, send out thousands of unwanted 

emails, and then move on before their ip 

address can get blacklisted. because of this 

practice, a number of companies have automatic 

blocks set up to limit or reject large-scale email 

sends coming from brand new ip addresses.

when you move to a new ip address, don’t send emails to your whole list all at once. instead, 

“warm up” your ip by slowly building up your total sends over time. You only need to do this once. 

if you have been sending emails from your ip address for awhile, it’s already stretched out and 

ready to go.

2

k

http://www.facebook.com/sharer/sharer.php?u=http://www.hubspot.com/free-guide-to-optimizing-email-marketing-for-conversions
http://twitter.com/intent/tweet?text=Learn%20how%20to%20optimize%20email%20marketing%20for%20lead%20and%20customer%20acquisition.%20Grab%20@HubSpot's%20free%20guide:%20http://bit.ly/JbtmRt 
http://www.linkedin.com/shareArticle?mini=true&url=http://www.hubspot.com/free-guide-to-optimizing-email-marketing-for-conversions
www.hubspot.com/products/email-automation/?source=ebooks-ctas


optimizing email marketing for conversions33

www.Hubspot.com

Share This Ebook!

cHapter 4

5 savvY waYs 
to segment 
marketing 
emails
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relevancy is becoming even more central to today’s marketing strategy, and buyers 

have come to expect personalization in their communications. According to a study 

by marketingsherpa, four out of ten subscribers reported that they’ve marked emails 

as spam simply because they were irrelevant. on the flip side, MarketingSherpa 

also reports that emails that have been tailored to specific audiences through 

segmentation get 50% more clicks than their counterparts. 

there are a number of different ways to start segmenting your audience. for a 

segmentation method to work, however, it needs to reflect two things: 

Your core busiNess strAtegY

wHAt You kNow About Your tYpicAl buYers’ purcHAsiNg decisioNs

4 out of 10 
subscribersU

U

U

U

U

U

U

U

U

U

Mmark email
as spAm

due to 
irrelevancy?

1

2
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Here are five great ways to segment your audience to create more tailored and effective email 

communications. 

geogrApHic segmeNtAtioN  

segmenting by geography works best when the 

location of a buyer plays a significant role in his 

or her purchasing decision (e.g. with events and 

other invitations). Here is a quick list of instances 

when you should segment by geography:      

when sending invitations to special events      

when your company or service has geographic limitations     

when your connection to a town or region is a strength. for example, with local 

landscaping companies, cleaning services, or restaurants.  

iNdustrY/role segmeNtAtioN  

for b2b companies, a recipient’s role or division is an important factor in how he or she 

interprets your communications. in simpler terms, you would speak differently to a salesperson 

than you would to a marketer. they have different goals, and different interests in your company. 

targeting these interests can increase your click-through rates.

G*

U sAles repUmArketer
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coNteNt iNterests  

the best segmentation tactics are based on true data about your audience rather than 

assumptions based on their role or geography. to segment based on interest, take a look at the 

content that members of your audience have viewed or the materials they have downloaded. 

the easiest way to start doing this is to pull a list of people who have downloaded a certain 

whitepaper or other marketing offer, and then segment them into more targeted email or lead 

nurturing campaigns about that topic. 

the Hubspot marketing software enables you to do this type of segmentation by easily creating 

a list based on recent conversion event. 
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beHAVior-bAsed segmeNtAtioN  

In addition to segmenting by interest area, you can also use audience behavior as a filter for 

your communications. this segmentation also relies on having the right closed-loop marketing 

analytics set up on your site to understand your typical sales cycle. 

think about it: a person who has spent a lot of time on your site and viewed a lot of different 

marketing materials has different needs than someone who is just visiting for the first time. If 

you are using analytics that enable you to distinguish the browsing behavior of different website 

visitors, you can start to leverage this information to make your communications more relevant 

to how far along the recipient is in his or her purchasing decision.

The example below shows how you can email people who have seen less than five pages on 

your website. similarly, you can nurture visitors who are much more engaged, but maybe haven’t 

converted into leads yet.
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segmeNtAtioN bY brANd AdVocAtes  

brand advocates are a key segment that 

you should get right. Your brand advocate 

segment should contain:       

frequeNt buYers     

sociAl mediA fANs     

customers wHo HAVe recommeNded You to otHers    

 NoN-customers wHo HAVe AdVocAted for You oNliNe  

Customer loyalty needs to be nurtured. once you determine a list of your best (and most vocal) 

advocates, tailor your emails to acknowledge them. send thank-you’s, advanced notice on new 

services or products, requests for feedback, rewards, and other communications to show you 

recognize and appreciate their support.  

You can start small with segmentation. take a look at your audience, and see if there are any 

stand-outs or natural differentiations. even the slightest segmentation can increase your email 

success rates. the list above is just a starting point, and you’ll likely discover other ways to 

segment based on the individual characteristics of your audience and your industry. 
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conclUsion 
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Now you are fully equipped 
to optimize your email 
marketing for success.“

”
After having read this ebook, you now have a solid foundation 

in optimizing your email marketing efforts for lead conversion 

and customer acquisition. we started by looking at ways in 

which you can grow your email list and reduce unsubscribes. 

then we covered processes of integration between email 

and the rest of your marketing efforts. we also introduced 

some deliverability concepts and how you can ensure your 

subscribers receive your communication. lastly, we covered 

segmentation and how you can approach it.

Now you are fully equipped to optimize your email marketing 

for success. go ahead and apply this new knowledge! for 

further email marketing optimization resources, check out our 

webinar the science of email marketing.
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ensure email deliverability, 
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performance using the 
Hubspot all-in-one marketing 
software. get your custom 
demo today to learn more.
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