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Rethinking Marketing

Outbound Marketing Inbound Marketing
« Telemarketing e SEO/SEM

e Trade shows e Blogging

e Direct mall e Social Media
 Email blasts e RSS

 Print ads * Free tools/trials
e TV/radio ads e PR/ Buzz

Interruption Permission

P

*

HubSEYHt



Budget vs. Brains




A CAUTION

MIKE IS GOING TO SAY
SOME THINGS THAT WILL
UPSET SOME PEOPLE.

(ESPECIALLY DESIGNER
AND CREATIVE TYPES.)
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Why do you have
a business website?
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Biography

Recent Accomplhshinonts

Cegrynights & Trademaris

Which 1s better?

Corporate, Computer and Intellectual Property Law

Gall 1. Rerritt offers a vwida range of legal services inchuding:

Getting Started:
corporate formation (&.9., LLC); shareholder agreements; mon-disclosure
agreements; employment contracts; office and equipment leases; web hosting
contracts

Expanding Your Businass:
supply, distribution and marketing contraces; software boansng; strategic partnenndg;

outspurcing; e-commarce strategies; onlng contracting; customaer agreements

Protecting Your Assebs:
copynght and trademark registration; trade secret strategias; warranties and
disclamars; refemals to qualified patant counsel

Special expertise with Information Technology Projects

Motice: The information contained in this website is for information
purposes anly. It should not be relled upon as legal advice,

Rased in Westport, Connecticut. Admitted in Connecticut, New York and [llinois.
Call: (203) 222-7449 or Fax: (203) 227-9179

£ 2008 Gad ], Berritz, Esg, All nghts reserved.

[ FHowe ]
| Binﬁkaphy )

| Recest
| AccomplishaesTs

E-mail

Wesiport, Co
Pho 20

222-7449

Admrifted frr Conmectiout, New York amd Bos

Corporate, Compurter and
IntellecTual Property Law

SERVICES INCLUDE:

Getting Started:

corporate formabion (e.g., LLC); shareholder agreements;
non- disclosure agreomants; employmant contracts,; office and equipment
leases; web hosting contracts

Expanding Your Business:

supply, distribution and markatng contracts; software Boensing;
strategic partnarnng; cutsourcing; &-commerce strategias; onlng contracting;
Enes of credit and kean agreements

Protecting Your Assets:

trade secrot stratagees; warranties and disclaimers; copynght
and trademark registration; referrals to qualified patent counsel

Spedal expertise with Information Technology Projects
info@berrittl
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The Wrong Reasons

“We have a new corporate look and feel.”
“I'm tired of the old website.”

“It's been 12 months since the last redesign.”
“The design department wants to do it.”

“The CEO wants to do it.”
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Website Design Half Life

Happiness
Your Company

Em— Your Prospects

g

Launch 6 Months 12 Months

Time
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The Right Reasons

e “Get found by more prospects.”

« “Convert more prospects into leads and
customers.”

e “Branding” might be a good reason... if it will
drive the goals above.
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The Right Reasons

e “Get found by more prospects.”
e Better content
e More content
e Optimized content
e “Convert more prospects into leads and
customers.”
o Better offers & calls to action
 More offers & calls to action
e Optimized landing pages / forms

HubSEYHt



Billboard in the Desert?

1 BUY NOW

e BATISrGed gy

Flickr:s thegolzer




66

Business websites
are for
lead generation.

99
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Which 1s better?

Products Methodology Case Studies

‘Telecom expenses gett
Get expert help &

A Single Point of CO

vocio helps companies effectiv
relationships by giving them cont
offer industry best practice cost rg
optimization.

unications services and
telecom inventory and exp
and telecom service and m

Services We Offer:

Inventory Validz
Metwork Optir
Carrier & Contrs
Implementation &
On-Going Support Optimize

Support Inventory|
vocio employs a proven five-step
methodology for managing telecom
SErvices. Implement Contract
Solutions Raview
Cur clients, which include =mall businesses

to Fortune 500 enterprises, have cut their

telecom expenses up to 680% annually by

employing our methodology. We gauge

our success on our track record of savings

and client testimonials. Call us today at 888-200-8647 or 858-724-1100. Y
a hard =ell frem Vocio; the benefits of getting control and visibility simply spea

wvocio
=3

News

5-15-08 Vocio case study
featured in Aberdeen Report
SMEs Love To Spend Money
on Wireless Expenses

AberdeenCroup

3-27-08 Vocio President
quoted in Network Waorld
Article:_How to Cut Mobile
Costs.

NE LD

3-15-08 Vocio among
companies listed in
landscape report: AOTMP's
2008 Wireless Mobility
Market L andscape.

AOTMP

1-16-08 Vocio Featured in
Small Business Computing
Article

Telecom Expense Management
Software for Mid-Market Enterprises

Leading Edge Software along with Tg and
Wireless Experts to Help you Cont s

= Eliminate all your paper
invoices and view invoices, '
expenses and inventory,
including willless, from one
applicatiq

= No need to ®
data into spread:
generate reports. Do
Reports and Dashboards
automatically generated for
each role within your enterprise

s Allocate costs and GL codes as invoices are received without
manual data entry. You can Self Manage the software or
Fully/Partially outsource tasks to Vocio

Instant Quote

Instant Quote Pricing Tool

Resource Center

3 Minute Video Demo
Software Screenshots
Download: Brochure

Telecom & Wireless BLOG

Client Success Story

"Managing Telecom charges
and information can always
be a challenge. Most
companies don't have the
benefit of accessing the
data from one location. The
staff at Vocio designed a
dashboard that tailored not
only to my needs, but
created logins and limited
access views for other co-

themselves.

= Have an up-to-date inventory of lines, trunks, circuit ID's,
J

* Website traffic has doubled
* Lead flow has doubled

-- Noel Huelsenbeck, CEO, Vocio

000/000 44| 3
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What do you want?

Beautiful & Empty Ugly & Crowded
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The 3 Keys to a
Successful Website

HubSEYHt
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Websites should
attract prospects.

99
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Search Engines

Google

| Google Search || I'm Feeling Lucky | Lengusg g Tools

3,000 times per second

 Publish more content
e Optimize your content

HubSEYHt



Content Drives Visitors

e Search engines like fresh
content

* People like fresh content

 More content means more
tickets in SEO lottery




What to Publish?

HubSpot's Inbound Internet Marketing Blog

Blog
Podcast
Videos c
Photos
Presentations
eBooks
News Releases

anced Help

Slideshows Z (7 public)
HubSpHt
peprT——
levara HubSpot Marketing ::l_
::tgmngm Sﬁl;smaow Tags: inbound marketing, marketing, ==_ih L
customer P internet marketing, SEQ, zocial media, Rethinking our Marketin
customed @ ® anr blog, blogging, onling marketing,

|nternet

iTunes

Lid [
=
Yu“ Tuhe "™ Videos | Channels | Community Upload

@ HubSpot | & (0) | Account ¥
‘ | [ Search |

QuickList | Help | Sign Out

Videos | Favorites | Groups

flickr\ Signed in as mvolpeTl G2 Help Sign Out
Home You Organize Contacts Groups Explore photos Search
S slideshare B
Home | My Slidespace = Upload | Community Tags @ Widgets
Hubspot's Slidespace  Slideshows | Favoritez | Comments | Wall | Contactz | Groups

0 comments

HubSpot's Slidespace

HubSpot, Website Grader
Last login: 1 week ago

&8 Add HubSpot as contact
Z Post on HubSpot's wall

&> Send a private message

Strateqy




K5 - | repespemhubspn com bt 1T Dt e = [ 42 [ || Googre 2|
 Dle [d& Woew Fgeoiter Jools  Help

“links [FIHS [Fwss [0 FoH [Foene Flunee [CIPFC @0 g SnellH g Browve @) F0E maTld 0 %0 g Colm LIFE gMpont @) Facsd
e e | [ ket Muketing Saftware | HubSpot ! | - FpHome =

WEBSITEGRATER BT EUR SHALL DUSINESS VD

HubSppt
Home Products Marketing Tips Elog Demo

Internet Marketing Software to
get more leads

Free Internet Marketing Webinar HubSpot News Request a Demo
meve Husles of Marketing amd =5 . Press Release - HukSact ﬂ'{,". :::_; ;ﬂ::;':r\-:\‘rr:'ﬁa
s— 021 how 0 hamoss the powor of arding e L Qenarate more eads > >
masketing with blog <, and other Led b General Catalvst
oribng media. With award-winrng authes and L .

aniirie thought leadershio strategist Davd - = o
. - Ruksinece HUb - Hamed to T love the visibility

Magrman Scott.
One out of ten sttendees will receive a free 7 3

into the three major

i the

LT

1 fwsen il busine ek comy

On-Page

Off-Page
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25% of SEO = On-Page

. Page Title

® C I ean U R L E hkkp: ) fwa, hubspok, com/finkernet-rarketing-company

e Headers & Content

More About HubSpot... Internet Marketing Company

e Description

Intarmatr Mark atima & Aammams

Internet Marketing Company: HubZSpat provides Internet marketing software to small and
medium sized companies for blogging, social media, lead generation, ...

.

Hey
free. gt comkemmret e hating-comprmy [

=4 5% B - - O eockmarkss D0 L S sk

HubSpt

Home Company ) Products Blog Resources Demo

Brian Halligan, CEO & Founder, on the HubSpot
Vision

Free Wilinar

HubSEYHt



75% of SEO = Off-Page

e Recommendations from friends

1. “I know HubSpot”
2. “HubSpot is a marketing expert”
3. You trust the person saying this

e Links are online recommendations
1. A link: www.HubSpot.com
2. Anchor text: Internet Marketing
3. Link is from a trusted website

HubSPHL



Blogging is SEO, and More

Blogging helps with SEO

HubSpt

— W S Best Articles Free Marl
B I O g g i n g h e I pS With S O C i aI HubSpot's Inbound Internet Marketing Blog

Current Articles | B RSS Feed

N eWS S iteS Inbound Marketing vs. Outbound Marketing

R S adan w0l | I SbE o
111

diggs

dugg!

- - - wWhen I talk with most marketers today about how they generate leads and fill the top of

B O I n e S WI t S O C I a their sales funnel, most say trade shows, seminar series, email blasts to purchased lists,
internal cold calling, outsourced telemarketing, and advertising. I call these

methods "outhound marketing” where a marketer pushes his message out far and wide

- n
N etWO r kl n g S I te S hoping that it resonates with that needle in the haystack.

1 think outbound marketing techniques are getting less and less effective over time for two
reasons. First, your average human today is inundated with over 2000 outhound
marketing interruptions per day and is figuring out more and more creative ways to block
them out, including caller id, spam filtering, Tivo, and Sirius satellite radio. Second, the cost
of coordination around learning about something new or shopping for something new
- . . . using the internet (search engines, blogs, and social media sites) is now much lower than
going to a seminar at the Marriott or flying to a trade show in Las WYegas,

B I O g g I n g I S P e rI I I I SS I O n Rather than do outbound marketing to the masses of people who are trying to block you

= out, I advocate doing "inbound marketing” where you help yourself "get found"” by people

C e n t rl C already learning about and shopping in your industry, In order to do this, you need to set

HubSEYHt
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Websites should

convetrt visitors to

99

leads.
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All Websites Should Have Landing Pages

Target Market

Conversion is where we take

what we have spent time Website Visitors
and money to get (visitors)

and change it into
something valuable to Leads
marketing (leads).

A cost becomes a benefit. Opportunities \

Customers

HubSEYHt



All Websites Should Have Landing Pages

e Limited navigation

e Clear and simple

e Form above the fold

HubSppt

Free Internet Marketing
Kit with Video and a 12
Page Whitepaper

Improve Your Website - Fast and Easy Tips

Did you complete a HubSpot Website Grader report and were unhappy with your score? Our free
Internet Marketing Kit gives you the tips and tricks you need to improve your score so youl

can optimize your website to get found by more visitors and convert higher percentages of them
to leads and paying customers.

5 Tips to Turn Your Website
into a Marketing Machine

The Internet Marketing Kit contains the following valuable information:

« Wideo Wehinar - 'S Tips to Turn your Wehbsite into a Marketing Maching”

N B B « Whitepaper - 'S Tips to Turn your Wehsite into a Marketing Maching”
Yideo with tips about search
engine optimization {SEO) and

lead conversion. Download Free Internet Marketing Kit
First Name *

\ |

Last Name *

\ |

Email (privacy policy) *

\ |

Phone *

\ |

Company *

HubSEYHt



Landing Page Uses

Call to action on website homepage
Links In all emalil newsletters / emails
Use for all pay-per-click ads

Next step after tradeshows or events

HubSEYHt
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Websites should

produce

measurable ROI.
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Metrics: Traffic, Leads and Customers

HUbsabt Search Marketing Analytics Leads Website

Traffic Referrers Visits by Keyword Page Popularity RSS Subscribers Locations

Website Traffic

5

See how many visitors have been coming to your site

1 Month [~] [ Reload Chatt |

[ B Views [ E MewVisitors | 1 Fepeat Visitors [ Il Leads (in hundreds)

Event

25,000

20,000

13,000+

10,000+

5,000 —

-

Maon Mon Mon Maon Mon Mon Maon Mon Maon Mon Mon
12422 12129 1/5 112 119 1126 252 il M8 2023 a2

[

2008 Presidential Candidates: Room for Improvement on Internet Marketing (Ellis Mirman on Wed 31 Oct, 2007 @ 10:33 AM) &

[
Email to Promote Webinar (#2) (link to HS page] (Effie Mirman on Thu 01 Nov, 2007 @ 10:30 AM) -]
Sales Event: Remove Beta MNotification Requirement (Mark Roberges on Thu 01 Nov, 2007 @ 10:16 FM) -

I3

Done

HubSEYt



Traffic, Leads and Customers

Visitors from Blog
500 —

400 —
300+
200+

100 —

I = fess & O e Fess = G 1 - f
Mar Apr May Jun Jul Aug Sep Oct Maov Dec Jan Feb Mar Apr May
2007 2007 2007 2007 2007 2007 2007 2007 2007 2007 2003 2003 2003 2003 2003
Visitors Leads Customers
SEO 5,289 754 12
Blog 834 72 3
Facebook 511 28

HubSEYHt



Is Your Website Performing?

1. Attract website visitors (blog & SEO)
2. Convert visitors to leads (landing pages)

3. Produce measurable ROI (leads & sales)

HubSEYHt



The 2 Keys to a
Successful Website Redesign

HubSEYHt
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Websites are about
performance more
than looks.

99

HubSEYHt



Seth Godin on Website Redesign

“I'm going to go out on a limb and beg
you not to create an original design.
There are more than a billion pages on
the web. Surely there's one that you
can start with?”

“Your car isn't uniqgue, and your house
might not be either...”

http://sethgodin.typepad.com/seths blog/2007/10/how-to-create-a.html

HubSEYHt



Ugly? Template? Who cares!

Websiteyj;.

‘Website Grader | Blog |

Grader |

Grade A WebSite

Thanks for your patience.

This software works hard. so you don't have to. Processing can take up to 30 seconds.

Register [ Login ]

URL :

2X WWwW o yourcompany com

Results:

* 40,000 inbound links

e 4 000 Del.icio.us bookmarks
* 850,000 websites graded

* 10,000’s of opt-in email addresses Hubsaﬁ)t
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Don’t break what
is already working
for you.

99
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Don’t Get Scared

o ) Al )
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All you need to do is k- 9.7
M ask the right questions |
yof your web designer.

M*.a . N3 B .




Website Redesign Pitfalls

Removing valuable content
Losing value of inbound links
Losing keyword rankings
Changing good conversion tools

Destroy your assets and you’ll get a drop
In traffic and leads.

You’'ll also have wasted time, effort and
money.

HubSPHL



Avoid Website Redesign Pitfalls

1. Take an inventory of your website assets.
1. Content
2. Links
3. Keyword rank
4. Conversion tools

2. Protect your assets during the redesign.

HubSEYHt



Website Assets = Content

How many pages do you have?

How many will be killed?

Will pages move to a new URL?

How many new pages will you create?
What Is your most popular content?
What Is your most powerful content?

HubSEYHt



Understanding Content Assets

Page Grader Detail

www. hubspot. comymarketing-webinars

8

A WIEW ALL PAGES

ava 19 Qv

6TH

d LinNk Analysis

Links are the most important factor in getting your pages to rank well in the search engines. There are two types of links: internal finks and
R— inbound links . In the search engines eyes, a link to a page on your website is a vote for that page. Each link, whether internal or inbound,

ooasoriobhlo omegpnt of opitheritey bo Fhob moag

will pas

Inbol
LIMK
http://
http://
http://

http://

http://

http://

Explore

e e e e e R

[1 online

20 Keywords fo

Internal Links
“.To improve the performance of this page in search engine rankings, the anchor text of the links below should include the keywords
from the rankings section above.

LINK ANCHOR TEXT SEC CREDIT LINK GRADE
http://www.hubspot.com/company/internet-marketing-ewvents Marketing Webinars L4 --
http://www.hubspot.com/internet-marketing- tips Webinars "4 --
http://www.hubspot.com/internet-marketing- tips/business-blog... Webinars L4 -
http://www.hubspot.com/internet-marketing- tips/detailed-keyw... Webinars L4 --
http://www.hubspot.com/internet-marketing- tips/how-blogs-fal... Webinars "4 --
http://www.hubspot.com/internet-marketing- tips/improving-sea... Webinars "4 --
http://www.hubspot.com/internet-marketing- tips/lead-conversi... Webinars 4 --
http://www.hubspot.com/internet-marketing- tips/link-building Webinars L d --
http://www.hubspot.com/internet- marketing- tips/marketing-lin... Webinars L4 -
http://www.hubspot.com/internet-marketing- tips/reverse-the-p... Webinars "4 --




Website Assets = Links

How many inbound links do | have?

W
W
W

nat interior web pages have links?
nere are my links coming from?

nat are my most powerful links?

HubSEYHt



Website Assets = Keyword Rank

What keyworo
What keyworc

What keyworo

s do | rank for today?
s do my competitors rank for?
s should | want to rank for?

How has my keyword rank changed?

HubSEYHt



Website Assets = Conversion Tools

 \What generates most of my leads?
e \What are my best conversion tools?
« How can | increase conversions?

HubSEYHt



Understanding Conversion Assets

HUbsaﬁ! search Marketing QG0 LLE]

Traffic | Refrers  VistsbyKeyword  PagePopularity RS Subscrbers  Locatins
il T

. mq  Referrer Visitors = Leads Conv. %
‘m *;H Direct Traffic 3,711 920 25.061%
e [email0708&] 2,858 785 27.467%
z:: websitegrader.com 2,789 575 24.202%
! Th Vn [AdWords] 2,397 285 11.89%
O oresitentinl cansiates: room ] | (200018 [SEEMCH] 2,246 a5 4.23%
s e e | blog.hubspot.com L751 li6f  6.625%
- | [AdWords-PR) 704 65 9.233%
onstartups.com 451 23 5.1%

HubSEYHt



Protecting Your Assets

 |f you change domains, use 301 redirect for each
iIndividual page. Not all pages globally.

 Have a permanent redirect (check at
http://Website.Grader.com)

 |dentify all URLs with assets (content, keyword
rank, links, conversions) and:

« Keep this content on the new website
e 301 Redirect old URL to the new URL for that page
« Maintain SEO / content characteristics

HubSPHL



Summary

3 Keys to a Successful Website

o Attract website visitors (blog & SEO)

e Convert visitors to leads (landing pages)
 Produce measurable ROI (leads & sales)

2 Keys to Successful Website Redesign
* Focus on performance more than looks.
 Don’t break what'’s currently working

HubSPHL



Thank You!

www.HubSpot.com

Mike Volpe
VP Inbound Marketing
HubSpot

Twitter: @mvolpe




