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Transforming How Partners
Work in HubSpot

Brad Coffey,
VP Product



The Traditional Playbook is Broken




Marketers Need to Transform Their Approach

INBOUND

OUTBOUND




We used to use all these ...
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Education & Training

HUbSP\bt Support
HUbSP\bt Services
HUbSF.)tét Academy




Agency Partners




A Good Foundation Has Three Main Pillars:

“X-X;

Inbound All-in-One Real Customer
Philosophy Platform Help
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A BIT OF HISTORY

AS TOLD THROUGH THE HOMEPAGE




HUbS@t HOME | BLOG | PRODUCTS | COMPANY | CONTACT

Attract more
prospects by easily
editing your
website, adding

Attract Prospects >

i T T —— )

Business Blogging: What Is The Best Time Of Day Yo Post?

Convert Customers e

| e s = landing pages,

. R blogging, and
F0m TEOWNraD, & Iader 1) LYACKING, FAURY, MNE Seaing for The . .« .

rebaoned e goal of Parvg
e T optimizing for
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st search engines.
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Siog articie Wik 50 WACTeass your Hihood of geEting Into the social
Sockmarking 1tes and hting some kind of tooing point. Our readerivp & o8

Analyze Trends

Latest from Small Business 2.0 HubSpot is currently under development with a closed
beta program that runs through 2006
Small Businesses: Does Marketing Really Matter?

29 Nov, 2006 2006-11-29 21:16:002 [ Sign Up Now >> ]

© 2006 Hubspot. All Rights Reserved.

Login

HubSpot Homepage:

2006




HubSpt

The HubSpot Inbound Marketing System

= Get found by the right prospects via search engines, social media

and blogs

= Convert more of your leads into sales via landing pages, lead

Home

intelligence and marketing analytics

Dude, Cold Calling is for Losers

Dude, Cold Calling Is For Losers

WEBSITE GRADER

Company

Products Blog

INTERNET MARKETING BLOG

PRESS RELEASE GRADER

Resources Demo

Business Owners

Marketing Professionals

HubSpot News

= HubSpot to Participate in
Panel About the Reality of
SaaS
Thursday, Oct 9, 2008

- BreakingPoint Systems
Increases Website Traffic
and Engages Community
With HubSpot
Wednesday, Oct 1, 2008

- HubSpot to Speak at the
Business of Software 2008
Conference
Monday, Aug 25, 2008

= HubSpot Grows Past 600

Customers with Inbound

Marketing
Sunday, Aug 24, 2008

= HubSpot Gets Triple Dose

Request a Demo

Turn your website into a
marketing machine and
generate more leads > >

The support is
incredible. The HubSpot
team has dedicated their
time, even at off hours, to
get my site up and
optimized. The
application is great, but
it's the people that make
this company stellar.



INTERNET MARKETING BLOG GRADER.COM CUSTOMER LOGIN

HubSpdt

Products News Resources

Marketing Blog Company Careers Demo Free Trial

Get Found Convert Analyze
+ SEO + Landing Pages + Marketing Analytics HUbSpOt
+ Blogging + + Lead Tracking & Intelligence + + Competitive Analysis -_— SOftwa re
+ Social Media + Lead Management + Lead Scoring

Learn Inbound
Marketing

Website Redesign

ehook fclveimar FREE TRIAL of HubSpot = =
e Try HubSpot free for 7 days. INBOUND
azllx'\g?h\]:ve Ra;ﬁ{‘s'" ign for i

= Free Marketing

Retraining Program

e-Book '
Z Get Started C- RESERVE YOUR
u  SEAT TODAY

Thinking about a website
edesian? Did vou know

your .
: Inbound Marketing Software HubSpot Company



% INTERNET MARKETING BLOG GRADER.COM CUSTOMER LOGIN

WHAT IS HUBSPOT? WHO USES HUBSPOT? MARKETING RESOURCES ABOUT US DEMO FREE TRIAL jol

Louis E.Page

3,000+ businesses use our mbound marketing
isoftware to grow traffic, Ieads and sales

. § 1 PullnotPus! mntro:

= : \c

Try it for free... ©

HubSpot Software Upcoming Webinars From the Marketing Blog

Highlighted Features: Website Redesign Webinar, Friday, October 8 at “P"s;:‘:‘;:'orgzz Br:ins;c;n;:;%Awesome Business Blog
12pm EDT Register Now! ursday, Sep 30,
« Closed Loop Marketing Analytics s egl

) _ When To Test: The Importance of Primary
The Science of Lead Generation, Tuesday Conversion Goals Wednesday, Sep 29, 2010
2 01 O October 12 at 2pm EDT Register Now!

& Advice 7 Website Redesign Tips Wednesday, Sep 29, 2010



H U bS @t What is HubSpot? | Case Studies | Marketing Resources | AboutUs | Demo [ CMiit

000
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HubspPt e e e e e |
HubSpot is an all-in-one marketing software
platform for small and medium-sized businesses.

4,000+ companies use HubSpot to generate over — +- Click on a page for options

M o Home « Drag and drop 2 page to re-organize

500,000 leads per month. R .

# 1) what is iaspot?
# 1 Whe uses MubSpat? |

Learn More Free Trial iR

» ) Asout Us

#[)0eme

HubSpot's website management tool puts you in the driver’s seat so you can control

your site yourself. We also work with any non-HubSpot content management system.

Our Investors Customer Successes We Are Hiring

¢ We have doubled our organic traffic in six
Google “* months with HubSpot.

= 1A
e N Kristen Campbell

CAPITAL Ve nt U reS Marketing Specialist, Member Solutions

With HubSpot, we reduced our cost per

(44 ;
AI E lead 40 times.
Huthwaite Asia Pacific

ture Partner
2 011 AL CULLIIRS Online Marketing Specialist, Ralph Vugts




SAY HELLO TO HUBSPOT 3

Marketing software. Easy. Integrated. Powerful.

Pamela, HubSpot Marketing Team

L A i
B

2012 to something people love. Attract scores of high-
sial media and search. Nurture sales prospects with the See The Software Request A Demo



Software Pricing Case Studies Partners About Blog

SAY HELLO TO THE NEW HUBSPOT

The world's #1 inbound marketing software platform just got better.

SITE PAGE
(ocoo ]
EMAIL & earnest lal P LANDING PAGE
4 \
(@]
— A VOICE FOR THE VOICELESS. ©
5 REASONS TO JOIN APH : —
COMMUNITY GROUPPS v p
e —— [ RS |
POSTED BY: oy Guon DATE: /29, 2013 43060 W ux: B ‘A_’ = ,: _



HUbSp%t Software Pricing Case Studies Partners About Blog

The #1 Marketing Platform

Use HubSpot's top-ranked software to generate more traffic, leads and sales. Start a trial.




SOFTWARE ABOUT CASE STUDIES PARTNERS PRICING BLOGS

Start a Free Trial of
the Marketing Platform
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HUbSp}S[ SOFTWARE + ABOUT + AGENCIES PRICING BLOGS + m

MARKETING SOFTWARE

Stop interrupting. Start connecting.

LEARN MORE

ADS ADD-ON

Amplify inbound through LinkedIn and
Google AdWords.

TRY IT NOW

SALES SOFTWARE

&%
Stop cold calling. Start closing.

“2';;,‘ ) st 30 Goys . - $9,950.65

2 01 6 HubSpot Sales: Transform your sales process to match the way modern buyers shop | FREE SALES TRAINING




Over That
Time...

Things Have
Changed
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Internet Usage (Engagement) Growth Solid

+11% Y/Y = Mobile @ 3 Hours / Day per User vs. <1 Five Years Ago, USA

Time Spent per Adult User per Day with Digital Media, USA,
2008 — 2015YTD

® Mobile
5 ' mDesktop/Laptop T

Other Connected Devices 51% of
...................................................................... Total
- 4 37 otal
a 32
3 3.0 : 0.8
& 3 gy Y- - R
) 12% of
= Total
]
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42% of
80% of 26 Total
Total
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9% of 7% of
Total 0.3 0.4 0.3 0.3 0.4 1ota

2008 2009 2010 2011 2012 2013 2014  2015YTD
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and tablet. Usage includes both 14

V’(T' K P C B Source: eMarketer 9/14 (2008-2010), eMarketer 4/15 (2011-2015). Note: Other connected devices include OTT and game Mobile i ip
= heme and work. Ages 18+; time spent with each medium includes all time spent with that medium, regardless of multitasking.



« (e https://rickpastoor.slack com/messages/general/

Slack needs your permission to enable desktop notifications.

Rrrrrrrrick 4 general v

i general

Welcome to

slack

Slack brings all your team communication into one
place, makes it all instantly searchable and
available wherever you go.

Our aim is to make your working life simpler, more
pleasant and more productive.

rickpastoor
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2.3 Million Users

Daily Active Users




facebook Community Update

1.59 Billion

on Facebook each month

950+ Million
people notified by
Safety Check in 2015

small businesses

use Pages

900 Million

on WhatsApp each month

people use
each month

19 Million

people connected via
Internet.org

800 Million

on Messenger each month

&

500 Million

people use Events
each month

Shipped
Samsung Gear VR
with Oculus software

400 Million

on Instagram each month
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Business Communications...

Slack — Stewart Butterfield

THEN NOW
Email / Semi-Inflexible Slack
Messaging Tools

Can reduce intemal email traffic materially
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Messaging Apps = Top Global Apps in Usage + Sessions

6+ of Top 10
most used apps
globally =
Messaging Apps

<

( Top Apps by Usage

Rank  App
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Top Apps By Number of Sessions )

Rank  App

KabaoTak

F
2

Intagram

Musserger
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Sesasions
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Messaging
Apps =2
significant app
sessions
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Lots of Innovation in Biggest
Consumer Spending Categories...

Especially in Top 3 Areas
1) Housing
2) Transportation
3) Food

@KPCB




Innovation in High Spend Markets...

Average Annual USA Household Spending...

Housing = $17K
33% of total spend

Potrero HE Qirden
Cabanra

e
[ PN

Transportation = $9K
18% of total spend

Food = $7K

14% of total spend
$4K on food consumed in home....
8% of spend

78
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..Innovation in High Engagement Markets...

Average USA Individual...

Needs Shelter
Every Day

Potrero HE Qlirden
Cabanra

R
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= Source Deparment of Trnspartion, Facend H
'-!('KPBB Crooary Shopping. Wha Whare and Whan* The T
mage: Adbrt: Uber, Indacart

— ey —

Drives ~37 Miles
per Day

by Adminisdrdion, 215 US Grocary Shoppng Trends, 2012 Boaz & Carmpirny Andysis
Tha Ters Lt iredtute, 2008 T W S pant grooery shopping o udes lime spent geling b ad fram doe

Visits Grocery Store
2x / Week...
41 minutes each trip

wlex
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...Innovation in Weak User Experience Markets

’l"KP [:B mages Mare Uber, hatacet 80
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Marketing
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Marketing
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€ HubSpot CRM
O sidekick
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HubSpHt

Sales
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€ HubSpot CRM
O sidekick
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