
Phase 1: Set the AI Foundation (Days 0–15)

Turn on Customer Agent, Prospecting Agent, and AI tools in HubSpot

Connect CRM, conversations, and files to Breeze

Define TAM and ideal customer profiles

Set up Breeze Intelligence segments and filters

Upload brand voice, messaging, and tone into HubSpot AI settings

Reflection / Notes:

Phase 2: Capture Intent & Train Stack (Days 16–30)

Generate core assets (blogs, emails, LPs) with AI Content Assistant

Launch and train your Customer Agent

Monitor site/chat behavior to adjust messaging

Log early support insights into HubSpot for feedback loops

Reflection / Notes:

Phase 3: Automate Prospecting & Empower Sales (Days 31–45)

Assign ICP segments to Prospecting Agent

Personalize outreach with CRM and intent data

Enable Response Assistant for faster replies

Activate CoPilot to surface deal activity and recommendations

Reflection / Notes:



Phase 4: Reduce Friction & Convert Faster (Days 46–60)

Enable AI form shortening for returning users

Set up predictive lead scoring in Marketing Hub Enterprise

Trigger smart workflows based on engagement (e.g., pricing page views)

Review funnel performance from a user perspective

Reflection / Notes:

Phase 5: Forecast, Optimize & Compound (Days 61–90)

Enable Breeze’s AI-powered forecasting (Sales Hub Ent)

Use AI to summarize meetings, campaigns, and weekly performance

Recycle high-performing content across channels

Align teams on key outcomes and prepare for scaling

Reflection / Notes:

■ Progress Dashboard

What worked particularly well?

Where did we hit blockers?

What will we double down on post-Day 90?

Built by RevPartners in partnership with HubSpot
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