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W H O  W E  A R E

WE CRAFT 
WINNING 
PITCH DECKS

OPTIO pitch decks have  
helped founders raise billions

~$2 BILLION
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VENTURE 
CAPITALISTS 
ARE BUSY

T H E  C H A L L E N G E :  

“
”

My job is to 
say no all day
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SIMPLE, NOT PRECISE1

SHOW, DON’T TELL

SAY WHAT YOU MEAN

TELL A STORY

2

3
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HOW TO  
WIN IN 12 
SECONDS: 
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SIMPLE, NOT PRECISE

1
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I LIED  
TO YOU 11.6  

 SECONDS



PHASE 2 TRIAL
• We began a phase 2 trial (n=2,234) of matched 

pairs suffering from late-stage (“severe”) 
Multiple Sclerosis across a global, diverse 
population set in June of 2018 

• +5 point improvement in subject population on 
the Meyers-Dawson MS 40-point scale 

• Trial length = 9 months, monthly testing  
• Daily, 20 mg dosage 
• Published in June 2023 Nature, Pgs. 85-112   
• Double-blind, placebo controlled study 
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BAD EXAMPLE



Dramatic 
improvements 
in patient lives

Our gold-standard, double-blind study of 
more than 2,000 adults over 9 months 
showed a dramatic improvement in patients

Published in Science, the 
world’s leading peer-reviewed, 
scientific journal

Meyers-Dawson MS 40-point scale

43%  
Improvement 
over placebo 
group
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C O N F I D E N T I A L

Painless, powerful blood tests
Multiple fast tests on a single drop of blood

P R O D U C T  F E A T U R E S

SINGLE DROP  
OF BLOOD 
5-10μL

FAST 
<30 min

ACCURATE 
Results comparable to 
“gold standard” tests

PRECISE 
By using 
chemiluminescent and 
immunoassay, avg. 5-7% 
coefficient of variation 

FLEXIBLE 
New assays can be 
ready in 3 months, 
ISO certified in 6
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GOOD EXAMPLE
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GOOD EXAMPLE
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GOOD EXAMPLEGOOD EXAMPLE
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GOOD EXAMPLEGOOD EXAMPLE
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SHOW, DON’T TELL

2



PITCH DECK  
DO NOT SHARE

BAD EXAMPLE

(This is not a real example)

BAD EXAMPLE
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INVESTOR OVERVIEW
CONFIDENTIAL  |  SPRING 2018
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Regulatory framework - discussion  
•The FTC and SEC are the relevant regulatory bodies for the relevant areas of administrative law 
•Regulated by the Securities ACT of 1933 
•This regulation is outdated and has not allowed anyone to create a new vehicle to solve this particular set of 

challenges  
•However, recent changes (see release “SEC Annex, Rules and Regulations, Open to Comment” Section 3 

subsection 4 paragraph 2) changes the way in which these vehicles are regulated by authorities 
•Under the new regulations, we believe a new approach may become possible, according to legal counsel  

•The FTC plays another key role in regulating this space  
•Although less important than the SEC in this domain, they have made rules in recent years to establish 

themselves as key regulators in the space  
•Under their administrative law (see FTC Regulations Complete Compendium, Page 3,452) innovative vehicles 

are designated as “potentially harmful to the trade of the United States and its People”, preventing 
innovation in the this domain  

•The last administration has changed many ordinances, including “clarifying” the relevant statue to explicitly 
prohibit the use of “overly vague language to prevent improvements”, opening the space to a new era of 
innovation along the lines we are discussing here today 

BAD EXAMPLEBAD EXAMPLE



D R A F T

M O R R O  F U T U R E S

B O S T O N  / /  T O K Y O

W H Y  N O W

Recent regulatory 
rule changes made 
this possible

SEC rule change February 2022FTC rule change June 2023 

GOOD EXAMPLEGOOD EXAMPLE



BAD EXAMPLEBAD EXAMPLE



GOOD EXAMPLEGOOD EXAMPLE



21

SAY WHAT YOU MEAN

3
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GOOD EXAMPLE
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Signpost 

Headline 

Supporting 
evidence

15

T H E  T E A M

C O N F I D E N T I A L  -  2 0 2 3

A team of women’s health and technology experts

Dr. Christina Coleman, OB-GYN
CEO AND CO-FOUNDER

• Gynecology specialist with over 25 years 
of experience 

• 15+ studies on endometriosis and 
hormone imbalance

Naomi Kessler, PhD, RD
CMO AND CO-FOUNDER

• Innovative researcher and 
registered dietician nutritionist 

• PhD in Nutritional Science from 
Cornell University

Rae Costero
CTO

• Expert in digital product management 
and systems integration 

• Former Senior Software Engineer for 
Garmin Health
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The most effective 
MS drug ever studied 

Source: Mckinsey

Our gold-standard, double-blind study of 
more than 2,000 adults over 9 months 
showed a dramatic improvement in patients

Published in Science, the 
world’s leading peer-reviewed, 
scientific journal

Meyers-Dawson MS 40-point scale

43%  
Improvement 
over placebo 
group
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https://www.mckinsey.com/~/media/McKinsey/Industries/Electric%20Power%20and%20Natural%20Gas/Our%20Insights/Traditional%20company%20new%20businesses%20The%20pairing%20that%20can%20ensure%20an%20incumbents%20survival/Traditional-company-new-businesses-VF.pdf
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TELL A STORY

4.



HERO



CONFLICT



RESOLUTION 
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Howdy 

One customer kinda likes it and pays us

I went to Stanford

We have better features 

And lower prices 

It’s a big market 

Please invest

NOT A STORY
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My last startup failed for a stupid reason: 
We couldn’t get a SOC 2 Certification quickly

When I told my friends, a lot of them had 
the same problem

It turns out there are 50k B2B SaaS 
businesses that need this

So we automated the whole process 

We already have a happy pilot customer 
paying us 10k/month

Now, we’re on a mission to save the 50k other 
companies that need SOC 2

Join the fight! 

THIS IS A STORY
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SIMPLE, NOT PRECISE1

SHOW, DON’T TELL

SAY WHAT YOU MEAN

TELL A STORY

2

3

4
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NOW, A PITCH
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NeuroNova
T H E R A P E U T I C S

The most effective 
Alzheimer’s treatment 
ever studied
Reviving the mind with vagus nerve stimulation

N O T  C O N F I D E N T I A L  -  F E E L  F R E E  T O  S H A R E

O P T I O  D E M O  I N V E S T O R  D E C K
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T H E  P R O B L E M

The most feared 
disease in America: 
Alzheimer's

people suffer from Alzheimer’s 
disease worldwide

>55M 

S O U R C E :  N E W  E N G L A N D  J O U R N A L  O F  M E D I C I N E

"It's extremely hard to mourn the loss 
my mother while she's still alive."
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T H E  M A R K E T

We spend billions on ineffective 
Alzheimer’s treatments

The cost will rise sharply as Baby Boomers age

$4.5B

Alzheimer’s Therapeutics Market Size

$20B

2021 2030

19% CAGR



39N O T  C O N F I D E N T I A L  //  F E E L  F R E E  T O  S H A R E

M A R K E T  C O N T E X T

4

Pharma has invested billions pursuing a 
single hypothesis: eliminate plaque

Researchers have focused on reducing brain plaque called Tau and Amyloid. 
Although current drugs eliminate nearly all of the plaque, the disease remains.

We need a new approach
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SO LUT I ON

+ =

The NeuroNova solution:

Personalized 
treatment 
software

A bold new approach:

Proven brain 
stimulation 
technology

The most 
effective 
Alzheimer’s 
treatment ever 
studied

The result:
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Vagus nerve stimulators are 
a proven technology used to 
stimulate brain activity
Current applications:

Regulate seizures Stop migraines Treat anxiety

patients worldwide13M

PROVEN BRAIN STIMULATION TECHNOLOGY
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Proprietary 
software creates 
personalized 
treatments plans
Patients can be tracked and treated 
remotely with cloud-based software

PERSONALIZED-TREATMENT SOFTWARE
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THE RESULT

The most effective Alzheimer's treatment ever studied

Real Sham

Results of cognitive decline tests: Daily living improvements:
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Over the course of a 24-week clinical trial, treated patients saw a significant improvement in proven cognitive decline 
tests and an even greater improvement in their ability to perform daily living tasks.
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T RACT I ON

10

Early revenue from 
research organizations

Existing research customers:

Strong interest from 
providers

We’ve been contacted by over 500 
memory care clinics:
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B U S I N E S S  M O D E L

A clear path to $100M in annual revenue

Annual price per 
patient

200

Patients per memory 
care clinic

$1,000 $100M

Annual 
revenue

$80MAnnual Profit

80% profit margin

X =

Memory care clinic 
customers

500 X
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We have a plan to obtain FDA 
approval and begin commercial sales

D E V E L O P M E N T  P L A N

Announce 
Phase II Trial 

results

2022

Publish results 
in leading journals

Begin selling to 
research 

organizations

2023

Raise Series 
Seed

Begin Phase III 
Trial

Raise Series A

Submit results 
to FDA

2025

FDA Approval

Begin 
commercial 

sales

2024
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T E A M

13

A team of Pharma, medical, and startup pros

Ethan Mitchell

• 15+ years of experience in Pharma  
• Startup expert with a recent $160M 

exit at a BioTech startup 
• Led FDA approval of 2 blockbuster 

treatments while at Roche

CEO

Joshua Ross

• Over 10 years of experience in 
biotech 

• Developed multiple biotech 
algorithms actively used to monitor 
and treat patients

Chief Technology Officer 

Dr. Olivia Bennett

• A leading Alzheimer’s Disease 
researcher with over 80 
publications  

• MacArthur Fellowship 
“Genius Grant” recipient 

Chief Science Officer
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T H E  R A I S E

14

We’re raising $2M 
to fund FDA 
approval and 
begin production

ITEM FUNDING

Software $750K

Engineering $600K

Team $350K

SG&A $250K

Legal  $50K

Total $10M
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M a t t  G o r e  |  m a t t @ o p t i o . i o  |   5 1 2 .9 1 4 . 4 1 5 2

CON TACT

Thank you



POC:  MAT T GORE   | |    MAT T@OPTIO. IO   | |    5 12 .9 14 .4152  

THANK YOU
S T R A T E G I C  S T O R Y T E L L I N G


