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Introduction

Approximately 135 million people in the United States tune into podcasts monthly, and 98
million listen weekly. This growing listenership is incredibly diverse, attracting global users from
many different generations, identities, and backgrounds.

Some folks date this format back to “audioblogs” in the 1980s, while others mark the start back
fo a 2003 audio RSS feed. Either way, in 2024, podcasts are still making big waves in how we
create and consume content. In the last 10 years, there’s been a 450% increase in the time U.S.
adults are spending listening to podcast content.

Starting a podcast offers a powerful opportunity o share your voice, expertise, and stories with
a global audience who are eager for unique and engaging content. With the advancement of
technology, creating your own podcast has become more accessible than ever before. From
affordable recording equipment to user-friendly editing software, aspiring podcasters have

the tools at their disposal to independently bring their vision to life. Embracing this medium
allows for creative freedom, flexibility, and the chance to connect with listeners on a personal
level, making it an attractive venture for anyone with a passion for storytelling and meaningful
conversations.

HubSpot is no novice in the podcast landscape. Our podcast network boasts 34 unique shows
covering everything from AI to Leadership to Marketing and Sales. This is fo say—we’ve been
around the block when it comes to concepting, building, and growing podcasts. The next few
chapters will walk you through everything we’ve learned about successfully scaling audio
content brands.
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How to Start a Podcast

Chapter 1:

Naming and
Concepting Your
Podcast

When you’re gearing up to create your very own
podcast, nailing down your podcast concept is where the
magic begins. Defining the core elements of your show
is a crucial part of setting yourself up for success.

There are a few essential elements of your podcast
concept that you should determine at the beginning:

& Theme and Topic

Choosing the central theme or topic for your podcast is the cornerstone of its success. It’s
essential to select a theme that you are passionate about and that aligns with your expertise
or interests. This decision not only sets the tone for your content but also helps you carve out a
unique niche in the crowded podcasting landscape.

By defining a clear theme or topic, you can attract a specific audience interested in that subject
matter, establish yourself as an authority in that space, and create a focused and cohesive
podcast that resonates with listeners. Embrace your chosen theme wholeheartedly, infuse it
with your unique perspective, and watch as it becomes the guiding force behind your podcast’s
growth and impact.

& Target Audience

Identifying your target audience is crucial in shaping the content and direction of your podcast.
By delving into the demographics, interests, and preferences of your ideal listeners, you gain
valuable insights that can guide your content creation process.
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Understanding who your audience is allows you to tailor your episodes to meet their specific
needs, address their interests, and resonate with their preferences. This targeted approach
fosters a deeper connection with your listeners and increases the likelihood of attracting and
retaining a loyal following. By prioritizing the wants and needs of your target audience, you
can create content that speaks directly to them, ultimately building a community around your
podcast that thrives on engagement and connection.

& Format

Selecting the format of your podcast is a critical decision that shapes your episodes’ overall
structure and style. Whether you opt for interviews, solo discussions, storytelling, panel
discussions, or a blend of different styles, each format brings its unique dynamics and appeal
to your content. The format you choose will influence your episodes’ rhythm, flow, and tone,
impacting how information is presented and how listeners engage with your content.

Consider the strengths of each format in conveying your message effectively and connecting with
your audience. By aligning your chosen format with your podcast theme and target audience
preferences, you can create a compelling listening experience that resonates with your listeners
and sets your show apart in the vast podcasting landscape.

& Episode Frequency and Length

Determining the frequency and length of your podcast episodes is pivotal in establishing a
routine that keeps your audience engaged and eager for more. By setting a clear schedule for
releasing episodes, whether it’s weekly, bi-weekly, monthly, or another cadence, you create a
sense of anticipation and reliability among your listeners. Consistency in episode release times
helps manage audience expectations and cultivates a dedicated following that tfunes in regularly.

each new episode.
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Additionally, defining the ideal length of your episodes, whether short and digestible or longer
and more in-depth, ensures that your content aligns with audience preferences and maintains
their interest. Establishing a balance between episode frequency and length enables you to
deliver valuable content consistently while fostering a loyal listenership base that looks forward
to each new episode.

& Branding Elements L& e,
Creating strong branding elements for your & V'j ’.

podcast is essential for making a memorable first
impression and standing out in the competitive
podcasting landscape. Your podcast name

should be reflective of your content and easy to
remember, while your logo and cover art should
visually communicate your brand identity and
help your podcast stand out visually. A compelling
tagline can succinctly convey the essence of your
show and intrigue potential listeners.

Consistency across all branding elements, from the name to the visual identity, is key to
establishing a cohesive and professional image that resonates with your audience. By crafting
visually appealing branding elements that reflect your podcast’s core values and content, you
can create a strong and lasting impression on listeners, increasing their likelihood of exploring
and subscribing to your show.

“Understanding your target audience is not only essential
for your podcast’s growth but also its longevity. By delving
into the wants and needs of your listeners, you can forge

a deep connection that goes beyond mere listening. This
creates a unique experience for your audience, leaving them
eager for the next episode.”

Melanie Romero, Podcast Monetization Lead at HubSpot
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& Unique Value Proposition (UVP)

Defining your Unique Value Proposition (UVP) is crucial in differentiating your podcast from the
multitude of others available to listeners. Your UVP should clearly communicate what makes
your show unique, valuable, and worth listening to. This could be your distinctive perspective,
specialized expertise, engaging storytelling style, or the specific niche you cater to. By
highlighting your UVP, you attract your target audience and retain their interest and loyalty
over time.

Showcasing what sets your podcast apart helps listeners understand what they can expect
from your content and why it’s worth their time. Emphasizing your UVP in your branding and
promotional efforts can draw in new listeners and solidify your position in the podcasting
landscape as a go-to choice for those seeking your particular brand of content.

3 Tips on Launching a Kickass Podcast,
from My First Million Producers

Free Resource:
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Chapter 2:

Choosing Equipment

Selecting the right equipment for your podcast is
essential in maintaining the quality and professionalism
of your production. Microphones, headphones, pop
filters, and stands all play crucial roles in capturing clear
audio and reducing background noise.

Equally important is selecting the appropriate recording II III III II
and editing software to enhance overall sound quality L1

and create a polished final product. Investing in high-
quality equipment enhances your audience’s listening
experience and demonstrates your dedication to
delivering top-notch content, ultimately impacting the
success and credibility of your podcast.

& Microphones and Tools

When it comes to picking the perfect microphone, you have a variety of options to consider.
Dynamic microphones are durable and excel at capturing clear audio, ideal for recording in
various settings. Conversely, condenser microphones are prized for their sensitivity and ability to
capture a wide range of frequencies, perfect for capturing the nuances in your voice.

Don’t underestimate the significance of having good headphones for monitoring audio during
recording and editing. Closed-back headphones provide isolation from external noise, enabling
you to focus on capturing pristine sound quality. Using a pop filter can help minimize distracting
popping noises, ensuring your audio remains clean and professional.

A reliable microphone stand is also essential for proper microphone positioning and reducing
handling noise. An adjustable stand enhances sound quality and ensures comfort during lengthy
recording sessions.

By selecting the right microphone, headphones, pop filter, and microphone stand, you can elevate
the quality of your podcast audio, create an immersive listening experience for your audience,
and showcase your podcasting skills with a touch of professionalism.
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%
Recording and editing software are essential components of podcast production. They offer a
wide range of tools to enhance the quality and polish of your episodes. Popular software such as

Audacity, Adobe Audition, and GarageBand provide intuitive interfaces and robust features for
capturing and refining audio.

When exploring the world of recording and editing software, it is important to familiarize yourself
with the functions and capabilities of the tools at your disposal. Understanding the basics of
audio recording, editing, mixing, and mastering can help you maximize these programs and
elevate the overall production value of your podcast.

To ensure high-quality audio recordings, consider optimizing your recording environment by
minimizing background noise, using proper microphone techniques, and conducting sound checks
before recording. When editing your episodes, pay attention to pacing, fransitions, and sound
levels to create a seamless and engaging listening experience for your audience.

By using popular recording and editing software effectively and implementing best practices
for audio recording and editing, you can elevate the production quality of your podcast and
captivate your listeners with professionally polished episodes.
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&y Hosting Providers

Choosing the right hosting platform for your
podcast is a crucial decision that can impact

the reach and accessibility of your content. A
reliable hosting platform not only ensures that
your episodes are securely stored and easily
accessible to listeners but also provides analytics
to tfrack performance and audience engagement.
Popular podcast hosting platforms such as Libsyn,
Podbean, and Buzzsprout offer features like
unlimited storage, customizable branding options,
distribution to various podcast directories, and
detailed listener analytics.

By selecting a reputable hosting platform, podcasters can benefit from reliable streaming
services, seamless distribution to major podcast platforms, the ability to monetize their content,
and valuable insights into listener demographics and engagement. Additionally, a good hosting
platform can help increase visibility, attract new listeners, and establish a professional online
presence for your podcast.

& Considerations Before Purchase

Whether we’re talking microphones and pop filters or software to help you edit your content,
there are a few factors to consider as you determine the right purchase option for you.

Ease of Use:

Opt for tools and software that are intuitive and user-friendly, especially if you are new
to podcasting. Look for programs with a simple interface and straightforward controls
fo streamline your recording process.

Compatibility:

Ensure that the recording software is compatible with your operating system

(e.g., Windows, macOS, Linux) and hardware setup. Check for any specific system
requirements or software dependencies before downloading or purchasing the
software. This also applies to the tools that you purchase—ensuring that your
microphones, headphones, and other hardware purchases will work together and with
the computer and software that you intend to use.
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Features and Tools:

Assess the features offered by the product, such as multitrack recording, editing
capabilities, real-time effects, noise reduction, and audio enhancement tools.
Choose tools and software that have the capabilities necessary for professional-
quality recordings.

Support and Resources:

Look for tools and software that offers reliable customer support, troubleshooting
guides, tutorials, and online resources. Having access to a supportive community
or tech support can be valuable in resolving any technical issues that may arise
during recording.

Cost and Licensing:

When selecting your tools and software, consider your budget. Some software
programs offer free versions with limited features, while others require a one-time
purchase or subscription fee for access to premium features. Evaluate the cost and
licensing options to determine the best fit for your podcasting needs.

Video Lesson: How to Start a Successful Podcast
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Chapter 3:

Recording
Your Episodes

Now that you’ve established the concept of your show,
and have selected the appropriate equipment, it’s time
to start recording. Preparing for your first podcast
episode is crucial for setting the fone and establishing a
strong foundation for your show.

While every podcast host is different in how they choose
to prepare for recording, here are a few universal
guidelines that can help you have a successful session:

Define your episode topic and objectives to establish a clear focus for your content.

Conduct thorough research on the subject matter, gathering credible sources and
references for accurate information.

Create an outline or script outlining key points, segues, and potential discussion topics
for the episode.

Develop a compelling and attention-grabbing intfroduction to hook your listeners from
the start.

Identify potential guests, interviewees, or experts to contribute valuable insights and
perspectives to your episode.

Brainstorm engaging anecdotes, stories, or examples to illustrate your points and
connect with your audience.

Incorporate listener feedback or questions to promote interactivity and engagement
with your podcast community.

Set a realistic recording schedule and allocate sufficient time for preparation, recording,
and editing to meet your episode release timeline.

Free Resource: Podcast Episode Outline Template
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Outside of content preparation, it’s important to consider the technical aspects of recording.
Having a quiet and controlled environment for recording will help you avoid interruption and
background noise interference.

You should always test your equipment before recording starts so you can stay ahead of
technical difficulties.

g" Microphones:

Test the functionality of your microphone to ensure it is working properly and capturing
sound clearly. Check for any static or background noise that may affect the audio quality.

&, Headphones:

Test your headphones to ensure they are working correctly and that you can clearly hear
your voice and any other audio sources during recording. This is essential for monitoring
audio levels and ensuring a balanced sound mix.

€, Recording Software:

If you are using recording software on your computer, test it fo ensure it is correctly set
up fto capture your voice and any additional audio inputs. Check the recording levels and
settings to avoid clipping or distortion.

g Internet Connection: :

If you are recording remotely or conducting interviews online, test your internet connection
to ensure a stable and reliable connection. This will help prevent dropouts or disruptions
during recording sessions.

Remember to stay authentic and true to your podcast’s
vision. Your passion and enthusiasm for the subject
matter will resonate with your audience, so don’t be
afraid to let your personality shine through in your
recordings. Embrace mistakes as learning opportunities
and strive for continuous improvement with each episode.

By following these guidelines and tips, you’ll be well-
prepared to record engaging and high-quality podcast
episodes that captivate your audience and keep them
coming back for more.
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Chapter 4:

Editing Your Episodes )

Now that you’ve recorded your first episode, you ﬂ
still need to take a few steps before publishing.
Editing podcast episodes is crucial for ensuring a
professional and engaging listening experience. It
helps to enhance audio quality, remove mistakes or
distractions, maintain a coherent narrative flow, and
create a polished final product that captivates and
retains the audience’s attention.

Start by gathering all necessary audio files and
assets, including the main recording, any additional
sound clips, music tracks, and sound effects. It’s
essential to have everything organized and easily
accessible to streamline the editing workflow.

Creating a backup of the original recordings is a precautionary measure that safeguards against
accidental data loss or corruption. This step provides peace of mind and ensures that you can
always revert to the original files if needed.

Finally, setting up your editing software and workspace involves configuring your tools, arranging
your workspace for optimal comfort and efficiency, and familiarizing yourself with the editing
interface so that you can work seamlessly during the editing process. A well-prepared setup
enhances productivity and creativity throughout the editing journey.

HubSpt 14

PODCAST NETWORK



How to Start a Podcast

The Basics of Editing

The basics of podcast editing involve fundamental tfechniques that help refine and polish the
audio content for a professional and engaging final product. Here are a few key concepts you
should become familiar with:

° Trimming and editing: Remove any mistakes, long pauses, or filler words to improve the
episode’s overall flow and pacing.

Adjusting audio levels: Ensure consistent volume levels throughout the episode to prevent
abrupt changes that may distract the listener.

Using fade-ins and fade-outs: Smoothly transition between segments or sections of the
podcast by incorporating gradual fade-ins and fade-outs of audio.

Adding music or sound effects: Enhance the episode by integrating background music,
sound effects, or transitions to create a more immersive listening experience.

Eliminating background noise: Edit out any unwanted noises or distractions in the audio
to maintain clarity and quality.

Applying basic audio processing: Use EQ (equalization) and compression tools fo refine
the sound quality and balance frequencies for a more polished result.

Checking for technical issues: Identify and address any technical glitches, such as audio
distortion or recording artifacts, to ensure a seamless listening experience for
the audience.

Enhancing the Listener Experience

Enhancing the podcast experience is all about
keeping things flowing smoothly and naturally

so listeners stay hooked. Storytelling should be
on point, making sure the narrative is seamless
and engaging from start to finish. And, of course,
fixing any technical hiccups that might mess
with the quality is a must-do to keep the show
sounding polished and professional.
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Maintain a Consistent Pace:

Keep the editing pace natural and engaging to hold the listeners’ attention
throughout the episode.

Focus on Storytelling:

L L\ "

Ensure the narrative coherence by editing to enhance the storytelling flow and
captivate the audience.

Smooth Transitions:

Use seamless transitions between segments or sections to create a cohesive
listening experience.

Eliminate Distractions:

Remove background noise, long pauses, or filler words to maintain a clear and
focused audio quality.

Quality Check:

Review the edited content regularly, listen for technical issues, and make necessary
adjustments to deliver a polished and professional final product.

“Let’s be real, creating a podcast is just the tip of the iceberg. If you think
your audience will flock to your show simply because it exists, you're in for
a rude awakening. The magic happens when you take that one episode and
turn it info a content goldmine. We’re talking social media snippets, blog
posts, email newsletters - the whole nine yards. In today’s world, with Al
and gig economy tools at your disposal, there’s no excuse not to repurpose
your content and meet your audience where they already are. Remember,
it’s not about creating more, it’s about amplifying what you already have.
That’s the key to building a podcast that truly thrives.”

Scoftt D. Clary, Founder of the Success Story Podcast
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Tips for an Efficient Editing Workflow

Establishing an efficient editing workflow is essential for consistently producing high-quality
podcasts. To streamline the editing process, consider creating femplates or presets for repetitive
tasks, such as intro/outro segments or sound effects transitions. Maintaining a library of
commonly used sound assets can save time searching for specific audio elements, enabling
quick access during editing. Using batch processing tools can also expedite the editing of
multiple episodes simultaneously, increasing productivity and maintaining a consistent editing
style across episodes.

By implementing these practical tips, you can effectively manage your time and resources,
enhancing the quality and efficiency of your editing workflow.
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Chapter 5:

Publishing and Distribution

Congratulations on successfully recording and editing
your first podcast episode! Now that your audio ﬂ
masterpiece is ready, it’s fime to take the next

crucial step in your podcasting journey: publishing

and distribution.

There are a few key steps that you should follow in order ‘b
to successfully publish and distribute your podcast.

e Choose a podcast hosting platform

Selecting a podcast hosting platform is crucial for uploading your podcast episodes. You

have many options to choose from, such as Podbean, Libsyn, Buzzsprout, and Anchor. These
platforms offer various features and pricing plans to cater to your podcasting needs. Consider
factors like storage capacity, analytics, ease of use, and monetization options when making your
decision. Research and compare these hosting services to determine which one aligns best with
your podcasting goals and preferences. Your chosen platform will be essential for managing and
sharing your content effectively.

Sign up for an account on your chosen podcast hosting platform. Follow the platform’s
instructions to set up your podcast feed and provide the necessary information, such as the
podcast title, description, and cover art.
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@ Upload your episode

Once your podcast hosting account is set up, upload the audio file of your podcast episode.
Make sure to follow the platform’s specifications for file format and size.

Fill in relevant details for the episode, such as the title, description, episode number, and any
other information you want to include. You can also set the release date and schedule when the
episode will go live.

You can customize the settings for the episode, such as adding tags, choosing categories, and
selecting whether to make the episode public or private.

e Preview and publish

Before releasing your episode, previewing how it
will be presented on the podcast hosting platform is
essential. This allows you to review for any errors or
formatting discrepancies. Once you have ensured
everything is in order, simply click the publish
button to make the episode live for your audience
to access. This final step is crucial in ensuring

the professionalism and quality of your podcast
episodes before they are shared with your listeners.

@ Submit your podcast to streaming platforms

When distributing your podcast, there are two key components to consider: the hosting platform
and the streaming service. The hosting platform, such as Podbean or Libsyn, is where you upload
and manage your podcast episodes. It generates an RSS feed that contains all the necessary
information about your podcast and serves as the source for sfreaming services to access your
content.

On the other hand, streaming services like Apple Podcasts, Spotify, and Google Podcasts allow
listeners to discover, stream, and subscribe to your podcast. Submitting your podcast to these
streaming services enables your content to reach a wider audience and increase your podcast’s
visibility. Additionally, considering other platforms like Stitcher, Tuneln, Amazon Music, and
Overcast for submission can further expand your podcast’s reach and audience engagement.
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“Distribution is one of the most, if not the most, important
piece of the growth puzzle. If you’re investing your time and
money to create content with no plan on how it’s going to
get out into the world, you’re thinking about it wrong.”

Dréa Hudson,
Head of Audience Development, Distribution at HubSpot

@ Share the episode

Once you have successfully published your episode, it is crucial to actively share it with your
audience across multiple platforms, including social media, your website, and through email
newsletters. Your specific distribution strategy is dependent on factors that are unique to
you, such as your target audience, your bandwidth for promotion, and your budget.

Promoting your episode can increase your content’s visibility and engagement. Encourage
your audience to subscribe, rate, and review the episode to boost its reach and impact.
Engaging with your listeners and soliciting their feedback can help cultivate a loyal following
for your podcast.

@ Track performance

To effectively assess the impact of your podcast episodes, it is essential to track their
performance through analytics provided by your podcast hosting platform. By monitoring
metrics like download numbers, audience demographics, and listener engagement, you can
gain valuable insights into the effectiveness of your content and strategies.

Analyzing this data allows you to identify trends, better understand your audience, and make
informed decisions to optimize future episodes. Keeping a close eye on these performance
indicators enables you to measure the success of your podcast episodes and tailor your
content to meet the preferences and interests of your listeners.
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Chapter 6:

Promoting and
Monetizing Your
Podcast

Now that your first episode has been published, the
next challenge you’ll face is attracting an audience.
There are a few essential strategies for growing your
podcast listenership and exploring monetization
opportunities to transform your passion project into a
profitable venture.

& -

Growing Your Audience

Building a podcast listenership takes time, effort, and strategic planning to attract and retain
a dedicated audience. One tip is to clearly identify and define your target audience to create
content that resonates with their interests and needs. Understanding what your listeners are
looking for and tailoring your episodes to address their preferences can help build a loyal
following. Consistency in publishing episodes on a regular schedule is also key—this helps to
maintain engagement and trust with your audience.

“There’s a notion that you need to be everywhere online to grow your
audience—which is an approach that quickly leads to burnout. I'd
recommend identifying who your audience is, what they want to learn,
and what content they consume. Introduce your content where they spend
the most time online. It’s not about being everywhere for everyone,

it’s about being in the places that your ideal audience is spending the

most time and meeting them there.”

Carly Baker, Listener Acquisition Lead at HubSpot Podcasts
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Promoting your podcast through various channels, such as social media, podcast directories,
and email newsletters, can increase its visibility and attract new listeners. Collaborating with
other podcasters, guest appearances, or cross-promotion can also expose your show to new
audiences. Engaging with listeners through interactive content, responding to feedback, and
creating a community around your podcast can foster a sense of belonging and connection
with your audience.

Lastly, monitoring analytics and listener feedback can provide valuable insights into what

is working well and areas for improvement. You can steadily grow your podcast listenership
over time by continuously refining your content and marketing strategies based on data and
audience preferences.

Free Resource: How to Grow Your Podcast

Monetizing Your Content

Monetizing your podcast can be a rewarding endeavor, and various strategies exist to generate
revenue from your content. One common way is through sponsorships, where advertisers pay
to promote their products or services on your podcast. You can earn income from sponsor
partnerships by creating engaging ad spots that align with your content and resonate with
your audience.

Another strategy is affiliate marketing, where you promote products or services and earn a
commission for every sale or action generated through your unique referral link. This can be a
lucrative option if you have a loyal listener base that trusts your recommendations.

Additionally, offering listener donations or creating premium subscription tiers for exclusive
content can provide a direct source of income from your dedicated followers. Providing extra
perks such as bonus episodes, merchandise, or early access to content can incentivize listeners to
support your podcast financially.

Providing extra perks such as bonus episodes, merchandise, or early access to content can
incentivize listeners to support your podcast financially.
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“The true value of content lies in its ability to engage,
inspire, and resonate with audiences on a deeper level. By
creating content that is truly worthy of consumption, we not
only drive revenue but also establish a lasting connection
with our audience that transcends transactions.”

Carly Williams,
Head of Media Monetization at HubSpot

By diversifying your monetization strategies and exploring different ways to leverage your
podcast’s influence and reach, you can create multiple income streams and maximize your
platform’s earning potential.

Building a loyal audience is essential for maximizing monetization opportunities with your
podcast. Focus on creating valuable and engaging content that resonates with your listeners,
encouraging them to become dedicated followers. Interact with your audience through social
media, email newsletters, and live events to foster a sense of community and connection.
Increasing visibility through strategic marketing efforts, collaborations with other creators, and
consistent promotion across various platforms can help attract new listeners and expand

your reach.

By cultivating a strong and engaged audience base, you can unlock more opportunities for
monetization through sponsorships, affiliate marketing, listener donations, and other
revenue streams.
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Ready 1o take your
podcast to the next level?

With HubSpot’s all-in-one marketing platform, you can streamline your
podcasting efforts, attract more listeners, and monetize your content
effectively. From managing your social media promotions to tracking
audience engagement and generating leads, HubSpot has the tools you need
to succeed in the competitive world of podcasting.

Start your free trial today
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