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Hypothesis:

What customers want is

the flexibility of choice and 

the sanity of a platform. 
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Customer First

+

#platformfirst
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Make HubSpot a Lovable Developer Platform

We’re on a mission:
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Make HubSpot a Lovable Developer Platform

Developers HubSpot 
Product Team

We’re on a mission:We’re on a mission (or two):

Help organizations connect to useful and innovative technologies 
that will help them grow better. 

Customers
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A fundamental shift in how we #SolveForTheCustomer

● Consider current and prospective partners in the solution space

● For HubSpot built products and features - plan for APIs and extension points up 

front, involve partners early

● Track API adoption as closely as activation for a feature

● API and OAuth2 breaking changes are equal to product outages

Building and supporting a platform ain’t easy



Product Developers

Business Developers
Agencies, Systems Integrators,

IT, Growth Hackers,

In-House Developers
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Creating a world where anyone can build with the HubSpot platform.

Developer Relations

Tools    |    Components    |    Education    |    Support



Time to Joy Time to Usefulness Time to Launch Time to Hero
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How do we measure success?

Installed Connect

Partner Apps

Developer NPS 

(Net Promoter Score)
Influence on KPIs
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Usage and user retention of each integration

Usage and user retention of each API

Specific, actionable metrics for developer satisfaction

How do we want to measure success?
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Developer NPS 

Q3 2016:     -38    

Q4 2017:     -28

Concerns Raised:

API Completeness & Capabilities

Documentation & Support

Limits

Consistency

Developer Tools
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“A great platform company 

measures its success based on 

the success of its ecosystem.”

– Tod Nielsen, CEO, FinancialForce
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Innovation is serendipity, so you 

don't know what people will 

make.

- Tim Berners-Lee
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Product Roadmap
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New Resources in 2018

New APIs
New Endpoints New Dev 

Resources

8
Beta APIs

Changelog

Best Practices50+
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New (and coming soon)
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+

Your Favorite 
Shopping Cart
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A new set of public APIs that allow you to
pull detailed marketing performance data 
from HubSpot

Analytics API V1
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HubSpot Hosted Content
HubSpot Sources Data
HubSpot Sources Breakdown

What Data?

Web Traffic Analytics

Availability:
Partner Oauth Apps – Open 
Direct Hapikey – Enterprise 
Data available will vary by product 
tier
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CRM:

Products

Line Items

Tickets

Changelog

Deals:   the             of Sales

Products:  the                of Deals

Tickets: the             of Helpdesk

Changelog:  track ALL the changes

GET/POST/PUT/DELETE

Batch

Associations

Poll for updates
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API Updates

New Features:

HubDB v2 – support for drafts

Contacts – get contact property group details

Contacts – track lifecycle stage

Sunsetting:

Keywords API – target date June 2018
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The API Changelog
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API Design Guide & Tools

Improving HubSpot’s APIs:

Consistency

Completeness

Documentation

Reduced Time to Implement
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In Design 
(Confidential and Subject to Change)

Add a conference link 

Integrations

e-sign
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In Design 
(Confidential and Subject to Change)



The New Developer Hub

Connect Listing 

Mgmt & QA Status

Dev Betas

Integration Health & 

Metrics

API Limits & 

Error logging

DevHub 
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Agency Partner 

Opportunity
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1. Ecosystem

2. Development

3. Productization





What’s Next?



functional specialization
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for generalist 

users to drive 

broad platform 

adoption.
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Roadmap transparency

Early partner input on APIs and 

extensions

Feature APIs in launch PR

Go to market with launch partners

Maximizing Launch Impact
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Agency Partner 

Case Study
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Results:

Saving the customer ~$5K/month

Expediting the sales process

Enabling more efficient operations

Automating marketing
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What Can We Build Together?

Read the API docs:

https://developers.hubspot.com/docs/overview

Discussion forums:

https://integrate.hubspot.com/c/partner-day-2018

Want to be a launch partner?

http://bit.ly/launch-partner
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THANK YOU


