
Not all big markets 
are easy.
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If you want to be 
in a country…

you probably 
want to win.
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Two things to consider 
when choosing a new market

Addressable Market
is it small or big?

Operational Complexity
is it easy or is it hard?
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Operational 
Complexity

Legal 
Complexity

Political Risk

Resolving 
Insolvency

Employment 
Laws

Paying 
Taxes

Enforcing 
Contracts

Operational 
Complexity
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# of Target Prospects
(1-2000 employees)

Addressable Market

# of Users
(CRM)

Average 
Sale Price

Pro Services
Technology
Marketing Agencies

Country Potential

Country Potential
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Complexity

Po
te

nt
ia

l

HighLow

Putting it all together: 
Country Potential and Complexity
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